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MOORANDUN FORs Deputy Director of Central Intelligence

VIhs CIA ELTNT Staff Officer
SUBJECT: ‘Agency ELINT Progras.
1. I have recefved from | ‘ | a draft of a proposed

j Regulation dealfng with organlzatlion and functions of his
Staff snd its relstionship to DO/P, Comemo, and OSI. After study of
this statement, I am forced to conclude as follows:

8, wicte disagresment with the organizetional concept
et fmm this dra?{? [ Ipropesas that he “direct®
sad ®gulda®, hence occupy 8 command positlon scting for the
Birector. He would, therefore, command DD/P, Commo, &nd OSI
in respect to the ELINT Progran.

B. I s= certain thet neither DO/P nor Commo will accept
this.

. oper organization for discharge of misslon with
_ rwz@ ?t?ﬁ {3 to give the responsibility for the program
to the DO/P becouse the DO/P is the operstions officer in the
figld for the Agency. Second, to sdd amother program outalds
of the ID/b, such as AQUATONE now sterids, is te contribute ad-

éitional siselignment.
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£. As presently constituted ergamizatienally, the at
tachment for houpekeeping purpeses of the ELTNT St

to (081 i3 ot good and d ba corrected by shifting the
whele business to DO/P.

£. The concept in the sbove ressoning is substentially that
of un operstor and his swpport, that Is to smy, the ELINT Staff
Officer siould deal with pollcy and admintstoation, but secking
as such from DD/P, Commo, and OSI by the laying on of re-
@ima in exactly the same way as the operators now lay their

mpport requirements on the mfﬁ.
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propared lattan after ths Agency gqtties the basic question
posed harew
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